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About the project

Gewas coöperatie 
gerbera & WUR
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Current situation

‘Pick-trick’, the way to
go
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Robot overview

Components
integrated on arm



 Componenten jaar 1
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Gripper design

Gently fix the stems
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Flower detection

Find position and
orientation of the

stems
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Cutting vs
picking

Can stems be cut?
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Start 2021

Strategy from picking
to cutting
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New gripper
design

Stationary and
moving part
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Flower detection

Position and
orientation from top 

view
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Flower detection

Position and
orientation from top 

view
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Start 2022

Improved
performance and
machine builder



 gripper
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Gripper redesign

Lower 3D data 
dependency



 Resultaat foto
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Cooperation with
MTA

Different approach for
moving the gripper
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Tracking of 
objects

No double attempts
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Robot system 
overview
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Thanks for your
attention!
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